
 
BAUGO COMMUNITY SCHOOLS 

  
BOARD OF SCHOOL TRUSTEES 

AGENDA 
  

Monday, January 11, 2021 at 7:00 p.m. 
 

Baugo Educational Service Center 
 29125 County Road 22 

Elkhart, IN 46517  

 
No Executive Session 

  
This meeting is a meeting of the School Board in public for the purpose of conducting the School 
Corporation’s business and is not to be considered a public community meeting.  There will be 

time for public participation as indicated by the agenda. 
  
 
1.  Call to Order, Pledge, reading of the ​Mission and Values 
 
 
2.  Approve minutes 

December 28, 2020 ​Regular Board Meeting 
 

  
3.  Additions or Corrections to the Agenda  
 
 
4.  Old Business 
  
 
5​.  Superintendent’s Reports 

Capital Project Presentation 
 
 
6.  Board Discussion Items 
 
 
 

 

https://drive.google.com/file/d/16DLaT9o03Aqb0wfevhWS0h3zF8h1-XrG/view?usp=sharing
https://docs.google.com/document/d/1HoUesnhnA-wORfCrROp89jjInztT9o2fTTMzj5fyfDw/edit?usp=sharing
https://docs.google.com/presentation/d/1x9wcAprHF2PfYwU6zPXnHXgyCRh9UTtTrCExEAKAyNk/edit?usp=sharing


7.  New Business-Action Items 
  

01:  ​Board Reorganization - Board President Pontius 
02:  Approve ​Resolution for Year End Expenditures - Business Manager 
03:  Approve ​Resolution to Transfer Funds - Business Manager 
04:  Permission to​ Advertise Annual Performance Report - Business Manager  
05:  Approve 2021 Corporation Treasurer - Superintendent 
06:  Approve ​2021 Deputy Treasurer - Business Manager 
07:  Approve ​2021 Administrative Travel - Business Manager  
08:  Approve 2021/22 School Calendar - Asst. Superintendent 
09:  Approve ​Field Trips - Superintendent 
10:  Approve ​Personnel/Human Resources - Superintendent 
 

 
8.  ​Announcements​  - Mr. Sanders 
 
 
9.  Claims 
 
 
10.  Other Business to Come Before the Board  
  
 
11.  Adjournment  
 
 
 
 
 
 
 
 
 
 
 

Next Regular Board Meeting - Monday, January 25, 2021 - 7:00 p.m. 
Baugo Educational Service Center 

  
Individuals with disabilities who require assistance or special arrangements to participate in a 
program or activity sponsored by the Baugo Community Schools, please contact the school 

office.  We request that you provide a minimum of 48-hour notice in order that proper 
arrangements may be made. 

 

https://docs.google.com/document/d/12pB8nlUHCiUSb40JpZgOs8U4TPBibiqG6_wgTcrypdM/edit?usp=sharing
https://docs.google.com/document/d/1v0uUpQ38Nk4AxGFfI5tF9iHffZmRAN4QwX0hbG5BpAU/edit?usp=sharing
https://docs.google.com/document/d/1HmBDhhur6UL2o0WN-vQjD8NBLMbgOIXnDEz0Nqz7c2U/edit?usp=sharing
https://docs.google.com/document/d/18Vu4BYvd0PVc-OJyHTkxXjASSAG_gV6SF-f9kHxT4wc/edit?usp=sharing
https://docs.google.com/document/d/1TF9u0yAqgD-VdYr807AnMdSVPLwPYooJ92M9WJVyRcM/edit?usp=sharing
https://docs.google.com/document/d/1uoxUrPFPV1U4qB-9Cp60OmjpXtHf9z9HMcJrGQ3AxN8/edit?usp=sharing
https://docs.google.com/document/d/1XwlyMwuzgZbJ85wnI6rzZLsuYl2Px2A6XXOsglcOBNs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NJ9xd2omh2LjRtUFLMK7KfnTCcHW1UECo0ouDc3z4tw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ejMe9BFCunqECDPZYqMeb8QHV8NENrN7r-g5stt7xdk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tpV6eOC6TInBg_4NkAWjnEIco1t1Pdm29NiyukVWQcY/edit?usp=sharing
https://docs.google.com/a/baugo.org/spreadsheets/d/1LzyaEKBPWJdKZ2o2QjmMhORXu_-Ll1lPWzSEQ_D4A6I/edit?usp=sharing

